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School Self-Evaluation Report
Introduction

A school self-evaluation of teaching and learning in Scoil Cholmcille JNS was undertaken from September 2014 to February 2015. During the evaluation, the teaching and learning of Literacy was evaluated. This is a report on the findings of the evaluation.
The findings

Having collected data from teachers, parents and DES inspectors, we found that in this school, while a lot of children in all classes are reading at the class level behind what they are at and while many struggle to hear the sounds in different words, or to apply their reading skills in other areas of the curriculum e.g  Reading maths problems and SESE, results of tests show that they have very good decoding skills (sounding out words). 
The teaching of Jolly Phonics is effective and the children use phonics as a way to sound out words. Focus groups with parents indicate that parents were positive or very positive about their child’s performance in reading especially in phonics (sounding out words).
Our findings show that most pupils work hard, are interested in lesson content and participate well but teachers are challenged by a few pupils in all classes who have poor concentration and behavioural problems.

As a staff we note that the children in our school require a lot of support. As a result, class teachers and learning support teachers collaborate and focus a lot on those children who need support, more so than very able children. 
Teachers agree that the school is well resourced in supplementary reading schemes, library books and ICT. The children enjoy visits to the Library and enjoy partaking in Drama sessions They also enjoy the whole school activities organised for Literacy Week thus providing opportunities to engage in non-classroom based activities.
Parent focus groups revealed that parents always listen to their children reading their homework book but do not often listen to them reading other books. Not all parents in the focus group read to their children, once the children are able to read themselves 

Teachers are very well prepared in terms of practical planning and written plan could be further developed to facilitate the achievement of the learning outcomes.

Teachers effectively assess the pupils’ learning and the potential of written plans to facilitate written assessment for learning could be developed. 

Our School has strengths in the following areas:
Attainment levels in decoding on Micra T tests are at a high standard. Pupils are interested in reading lessons and display positive attitudes to Jolly Phonics. Parents are positive about their children’s skill development in reading, especially decoding. Pupils at risk of underachieving in reading are making good progress.
Challenging behaviour is well managed by teachers. Pupils are provided with opportunities to engage in reading activities outside the classroom setting .Classroom settings are well organised and well resourced in a manner that supports learning.
The following areas are prioritised for improvement 
Pupils reading do not reflect the learning outcomes set out in the curriculum at each class level.
The teaching of phonological awareness needs to be further developed throughout the school as a possible pre-reading experience for children.
Short term planning could to be developed throughout the school to reflect the practical skills of teachers and to further assist the effective assessment for learning that guides present practice.

Awareness needs to be raised among parents about the importance of reading with their children.
Very able children need to be challenged.
Appendix to School Self-Evaluation Report: legislative and regulatory checklist
	Issue
	Relevant legislation, rule or circular


	Is the school fully meeting the requirements of the relevant legislation, rule or circular?
	If no, indicate aspects to be developed

	Time in school

Length of school year - minimum of 183 days
Length of school day 

4 hours 40 minutes (infants); 

5 hour 40 minutes (1st-6th classes)
	Circular 11/95
	 No
 Yes 
 No
 Yes 

	

	Arrangements for parent/ teacher and staff meetings
	Circular 14/04
	 No
 Yes 

	

	Implementation of Croke Park agreement regarding additional time requirement
	Circular 0008/2011
	 No
 Yes 

	

	Standardisation of school year 
	Circular 034/2011
	 No
 Yes 

	

	Valid enrolment of pupils
	Section 9(1), 15(2) and 23 Education Act 1998

Sections 20 and 21, Education (Welfare) Act 2000

Rules 55, 64, 108 and 123, Rules for National Schools 

Circular P24/02

Staffing Schedule for current school year
	 No
 Yes 

	

	Retention of pupils
	Rule 64 Rules for National Schools

Circular 11/01

Circular 32/03
	 No
 Yes 

	

	Development of school plan
	Section 21, Education Act 1998
	 No
 Yes 

	

	Appointments to posts of responsibility
	Circular 07/03

Circular 053/2011
	 No
 Yes 

	

	Time for literacy and numeracy - assessing and reporting literacy numeracy achievement
	Circular 0056/11 Initial Steps in the Implementation of the National Literacy and Numeracy Strategy
	 No
 Yes 

	

	Exemption from Irish
	Circular 12/96
	 No Yes 
	

	Implementation of child protection procedures
	Circular 0065/2011

Please ensure the following in relation to child protection
	 No
 Yes 

	

	
	▪ Number of cases where a report involving a child in the school was submitted by the DLP to the HSE

▪ Number of cases where a report involving a child in the school was submitted by the DLP to the HSE and the school board of management informed

▪ Number of cases where the DLP sought advice from the HSE and as a result of this advice, no report was made

▪ Number of cases where the DLP sought advice from the HSE and as a result of this advice, no report was made and the school board of management informed
	2

2

0

0
	
	

	Implementation of complaints procedure as appropriate
	Complaints Procedures, Section 28 Education Act 

Primary Boards of Management Information Manual November 2007
Please consider the following in relation to complaints
	 No
 Yes 

	

	
	▪ Number of formal parental complaints received 

▪ Number of formal complaints processed

▪ Number of formal complaints not fully processed by the end of this school year
	0

0

0
	
	

	Refusal to enrol
	Section 29 Education Act 1998

Please provide the following information in relation to appeals taken in accordance with Section 29 against the school during this school year
	 No
 Yes 

	

	
	Number of section 29 cases taken against the school

Number of cases processed at informal stage

Number of cases heard

Number of appeals upheld

Number of appeals dismissed
	0

0

0

0

0
	
	

	Suspension of students
	Section 29 Education Act 1998

Please provide the following information in relation to appeals taken in accordance with Section 29 against the school during this school year
	 No
 Yes 

	

	
	Number of section 29 cases taken against the school

Number of cases processed at informal stage

Number of cases heard

Number of appeals upheld

Number of appeals dismissed
	0

0

0

0

0
	
	

	Expulsion of students
	Section 29 Education Act 1998

Please provide the following information in relation to appeals taken in accordance with Section 29 against the school during this school year
	 No
 Yes 

	

	
	Number of section 29 cases taken against the school

Number of cases processed at informal stage

Number of cases heard

Number of appeals upheld

Number of appeals dismissed
	0
0

0

0

0
	
	



Appendix to School Self-Evaluation Report: Policy checklist

	Policy
	Source
	Has policy been approved by the board of management?


	If no, indicate aspects to be 

developed.

	Enrolment Policy
	Section (15)(2)(d) Education Act 1998
	 No Yes 
	

	Code of behaviour
 including anti-bullying policy
	Circular 20/90

DES Guidelines on Countering Bullying Behaviour 1993

NEWB Guidelines

Section 23, Education Welfare Act 2000
	 No Yes 
	

	Attendance and participation strategy

	Section 22 Education Welfare Act 2000

Equal Status Acts 2000-2011 
	 No Yes 
	Policy needs to be formulated

	Health and safety statement
	Section 20 Health and Safety Act 2005
	 No Yes 
	

	Data protection
	Data Protection Act 1988

Data Protection (Amendment Act) 2003 Data Protection Act 1988

Data Protection (Amendment Act) 2003
	
 Yes  No
	Policy being formulated and will be presented to Board of Management by April 2015

	Special education needs policy
	Education Act 1998

Equal Status Acts 2000- 2011

Education (Welfare) Act 2000

Education for Persons with Special Education Needs Act (EPSEN)
 2004

Disability Act 2005
	 No Yes 
	Policy needs to be formulated

	Relationships and sexuality education (RSE) policy
	Relationships and Sexuality Education: Policy Guidelines (1997)


	 No Yes 
	Policy needs to be formulated

	Child protection policy
	Circular 0065/2011
	 No Yes 
	

	Parents as partners
	Circular 24/91
	 No Yes 
	

	Public service (Croke Park) agreement – special needs assistants
	Circular 71/11
	 No Yes 
	Policy needs to be formulated
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